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Alban\ Med, 1ortheastern 1ew <orNȇs onl\ academic medical center, 
aimed to lower its revenue losses b\ reducing its number of denied 
claims. %ecause of restricted access to its total data, the organi]ation 
had inconsistent reports and dela\ed interdepartmental worNflows. 
Alban\ Med sought to improve its revenue c\cle process b\ 
centrali]ing its pa\er denials data, allowing it to efficientl\ investigate 
and anal\]e denials. Alban\ Med leveraged its data platform and 
anal\tics applications to consolidate pa\er denial data from 
disparate s\stems, enabling the organi]ation to perform a variet\ of 
deep anal\ses. 
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Ζn the 8.S., �262 billion out of �� trillion in total claims submitted b\ 
healthcare organi]ations last \ear were denied, translating to an 
average of nearl\ �� million in denials per provider.1 Ζn order to 
decrease this significant revenue loss, healthcare organi]ations need 
to improve revenue c\cle performance and decrease the number of 
denied claims. An efficient denials management process actuali]es 
denial prevention, leading to lower revenue losses. 
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Alban\ Med lacNed a single source of truth for pa\er denials data, 
resulting in limited access to aggregate data, variations in reporting, 
and siloed worNflows between its various departments. 'espite 
multiple departments doing similar worN, the organi]ation could not 
anal\]e denials as a whole, which impeded efficient investigation 
and resolution of cases. Ζt lacNed actionable insights into root causes 
and trends to enable targeted revenue c\cle process improvement 
across the entire enterprise. Alban\ Med needed a denials 
management solution that could centrali]e pa\er denials data, 
enable the efficient anal\sis and resolution of cases, and provide 
actionable insights for targeted revenue c\cle improvements.

$3M in revenue 
reFRvereG from 
resolving nearl\ 1�0 
pa\er denial cases.
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Alban\ Med leveraged the Health &atal\stp 'ata 2perating S\stem 
('2SȠ) platform and a robust suite of anal\tics applications to centrali]e 
pa\er denial data from multiple disparate s\stems, including case 
management, patient billing, and ph\sician practice data at both the 
hospital visit and practice service levels. The improved denials 
management process established a single source of truth, surfacing 
\ears of data from which to conduct a wide variet\ of deep anal\ses.

Alban\ Med developed a revenue c\cle anal\tics application that allows 
the organi]ation to recogni]e high�level trends and drill into the data to 
conduct deep�dive anal\ses of denials data, identif\ing opportunities for 
improvement. Ζt also established a multidisciplinar\ improvement team 
to assume responsibilit\ for managing and administering its newl\ 
developed capabilities.

For the first time, Alban\ Med can now visuali]e and anal\]e numerous 
data of interest to staNeholders that impact denials performance, 
including clinical documentation, utili]ation, case management, hospital 
ancillar\ services (e.g., lab, imaging, and dial\sis), ph\sician practice, and 
patient billing services. Ζt can also determine the root causes of denials, 
evaluate denials management performance, and identif\ trends. Ζn 
addition to TuicNl\ and easil\ viewing denials data b\ t\pe, department, 
and provider, Alban\ Med can also view denials data b\ pa\er, enabling it 
to visuali]e the denial rate per pa\er and the top diagnoses denied b\ 
pa\er. Additionall\, the organi]ation can identif\ the reason for the 
denial and the impact of the denial appeal on pa\ment.
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Alban\ Med is the centerpiece of 
medicine, research, and medical 
education in 1ortheastern 1ew 
<orN. Ζt is one of the area
s largest 
private emplo\ers and incorporates 
the 766�bed Alban\ Medical &enter 
Hospital and Alban\ Medical 
&ollege. Alban\ Med is affiliated 
with &olumbia Memorial Health, 
Saratoga Hospital, and Glens Falls 
Hospital, maNing it the largest 
locall\ governed health s\stem in 
the region. 
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Alban\ Med leveraged the Health &atal\stp 'ata 2perating S\stem to establish a single source 
of truth for pa\er denials data and improve revenue c\cle processes, resulting in the recover\ 
of ��M in revenue.

Holly Fetter, MS, Healthcare Data Scientist, Albany Med
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The improvement team facilitates organi]ational improvement, ensuring the 
organi]ation provides the most appropriate interventions to improve 
performance, such as provider education, process changes, and improved 
pa\er communication. For example, Alban\ Med was denied pa\ment for a 
patient undergoing a transplant who had an eight�da\ length of sta\ (/2S). 
The denial indicated that the pa\er had not received the medical records 
reTuired for the claim. 8sing the anal\tics application, the organi]ation 
determined that medical records data had onl\ been sent for six of the 
patientȇs eight� da\ sta\, but medical records for the weeNendȃwhen the 
patient was dischargedȃhad not been sent. 

3reviousl\, the organi]ation would have been unable to TuicNl\ identif\ the 
reason for the denial, and the claim would have been denied for the entire 
sta\. Ζn this case, the organi]ation was able to appeal the denial, clarif\ which 
medical records had been provided, send the remaining records, and receive 
complete pa\ment for the entire /2S. Ζt also adMusted processes for weeNend 
discharges, ensuring the appropriate medical records are sent to the pa\er, 
preventing future denials.
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Alban\ Medȇs data�informed denials improvement has achieved the desired 
results. Ζn Must one \ear, the organi]ation has recovered: 
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Alban\ Med continues to utili]e its data platform and revenue c\cle anal\tics 
application to identif\ and resolve high�value denials and drive continual 
revenue c\cle performance improvement.

• $3M in revenue, achieved b\ resolving 1�� denials.

https://www.facebook.com/HealthCatalyst
https://www.linkedin.com/company/healthcatalyst/
https://twitter.com/HealthCatalyst


�����Ĵ�E����ĴC�����S�

+HDOWK�&DWDO\VW�LV�D�OHDGLQJ�SURYLGHU�RI�GDWD�DQG�DQDO\WLFV�WHFKQRORJ\�DQG�VHUYLFHV�WR�KHDOWKFDUH�RUJDQL]DWLRQV��FRPPLWWHG�WR�EHLQJ�WKH�FDWDO\VW�
IRU�PDVVLYH��PHDVXUDEOH��GDWD�LQIRUPHG�KHDOWKFDUH�LPSURYHPHQW��2XU�FXVWRPHUV�OHYHUDJH�RXU�FORXG�EDVHG�GDWD�SODWIRUPȃSRZHUHG�E\�GDWD�
IURP�PRUH�WKDQ��00�PLOOLRQ�SDWLHQW�UHFRUGV��DQG�HQFRPSDVVLQJ�WULOOLRQV�RI�IDFWVȃDV�ZHOO�DV�RXU�DQDO\WLFV�VRIWZDUH�DQG�SURIHVVLRQDO�VHUYLFHV�
H[SHUWLVH�WR�PDNH�GDWD�LQIRUPHG�GHFLVLRQV�DQG�UHDOL]H�PHDVXUDEOH�FOLQLFDO��ȴQDQFLDO��DQG�RSHUDWLRQDO�LPSURYHPHQWV��:H�HQYLVLRQ�D�IXWXUH�LQ�
ZKLFK�DOO�KHDOWKFDUH�GHFLVLRQV�DUH�GDWD�LQIRUPHG��

/HDUQ�PRUH�DW�www.healthcatalyst.com��DQG�IROORZ�XV�RQ�Twitter��LinkedIn��DQG�Facebook�

4&RS\ULJKW�k�2021�+HDOWK�&DWDO\VW

REFERENCES

1. Reiner, G. (2021). Success in proactive denials management and prevention. Healthcare Financial 
Management Association. Retrieved from https://www.hfma.org/topics/hfm/2018/september/61778.html

https://www.facebook.com/HealthCatalyst
https://www.linkedin.com/company/healthcatalyst/
https://twitter.com/HealthCatalyst
https://www.healthcatalyst.com/
https://www.facebook.com/HealthCatalyst
https://www.linkedin.com/company/healthcatalyst/
https://twitter.com/HealthCatalyst



